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AGENDA

PROJECT UPDATE

 Public Outreach and Engagement
 Trail Counters
 Chapter 1: Why Plan for Trails?
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VISION AND GUIDING PRINCIPLES
CORRIDOR OPPORTUNITIES AND 
CONSTRAINTS MAP
NEXT STEPS



PARTICIPATION OPTIONS             
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RAISE HAND CHAT BOX



PROJECT UPDATE
CITY OF WACO

CITY-WIDE TRAILS  MASTER PLAN



PUBLIC OUTREACH AND ENGAGEMENT             
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PUBLIC OUTREACH AND ENGAGEMENT             
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https://mapwacotrails.halff.com/


TRAIL COUNTERS             
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 Trail use by volume and 
time frame

 Serves as “baseline” data

PURPOSE

 Eight collection periods
 14 days (Two weekends)
 May 4 – July 20
 30 locations

TRAFX INFRARED TRAIL COUNTER
SCHEDULE



TRAIL COUNTERS COTTON BELT TRAIL EXAMPLE 
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MORNING: 0:00 – 09:00 MID-DAY: 10:00 – 16:00 EVENING: 17:00 – 23:00 



CHAPTER 1: WHY PLAN FOR TRAILS?             
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VISION AND GUIDING PRINCIPLES

CITY OF WACO
CITY-WIDE TRAILS  MASTER PLAN



CITY OF WACO’S VISION FOR TRAILS 
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WACO WILL BUILD A NETWORK OF TRAILS 
THROUGHOUT THE METROPOLITAN AREA THAT WILL 

ESTABLISH INTERCONNECTED AND CONTINUOUS 
CORRIDORS TO PROMOTE OUTDOOR RECREATION, 

PERSONAL FITNESS AND WELLNESS, FACILITATE 
NON-MOTORIZED TRANSPORTATION AND 
HIGHLIGHT THE NATURAL AND CULTURAL 

RESOURCES OF OUR COMMUNITY.



GUIDING PRINCIPLES: CONNECTED AND ACCESSIBLE 
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WE WILL BUILD A TRAILS NETWORK, IN 
PARTNERSHIP WITH OTHER ORGANIZATIONS, 

THAT CREATES CONVENIENT LOCAL AND 
REGIONAL CONNECTIONS, AND IS 

EQUITABLY DISTRIBUTED AND ACCESSIBLE 
RELATIVE TO THOSE CORRIDORS THAT ARE 

FINANCIALLY FEASIBLE TO DEVELOP.



GUIDING PRINCIPLES: COMFORTABLE AND EFFICIENT 
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WE WILL INCORPORATE DESIGN FEATURES 
INTO OUR TRAILS THAT INCENTIVIZE THEIR 

USE AS A FEASIBLE NON-MOTORIZED 
TRANSPORTATION OPTION AND AN 

EXTENSION OF THE METROPOLITAN AREA’S 
BROADER NETWORK OF BICYCLE AND 

PEDESTRIAN FACILITIES.



GUIDING PRINCIPLES: RESOURCEFUL AND FEASIBLE 
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WE WILL DESIGN TRAILS THAT CAN BE 
OPERATED IN A COST-EFFICIENT MANNER 

AND ACCESS A VARIETY OF FUNDING 
SOURCES TO BUILD TRAIL FACILITIES THAT 

ARE EASY TO MAINTAIN AND ARE RESILIENT 
IN THE FACE OF WEATHER EVENTS AND 

FLUCTUATIONS IN THE ECONOMY.



GUIDING PRINCIPLES: SUPPORTS DIVERSE INTERESTS 
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WE WILL DEVELOP A TRAILS SYSTEM THAT 
CATERS TO A WIDE RANGE OF USER 

GROUPS BY DEVELOPING A DIVERSE SUITE 
OF HIKING, BIKING AND PADDLING TRAILS 
THROUGHOUT THE COMMUNITY THAT ARE 
APPROPRIATE FOR PERSONS OF VARYING 

INTERESTS AND ABILITIES.



GUIDING PRINCIPLES: ECONOMY AND ENVIRONMENT 
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WE WILL LEVERAGE OUR TRAIL 
CORRIDORS TO PROMOTE AND 

PRESERVE OUR ENVIRONMENTAL, 
CULTURAL AND HISTORICAL 

ASSETS THROUGH ACCESS AND 
AWARENESS.



GUIDING PRINCIPLES: CREATE POSITIVE MEMORIES 
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WE WILL FACILITATE ENJOYABLE 
EXPERIENCES BY OUR TRAILS SYSTEM 
USERS BY PROMOTING RESPONSIBLE 
AND RESPECTFUL TRAIL USAGE AND 
BEHAVIORS THROUGH IMPROVED 

EDUCATION AND AWARENESS.



CORRIDOR OPPORTUNTIES AND CONSTRAINTS

CITY OF WACO
CITY-WIDE TRAILS  MASTER PLAN



PLANNING AREA             
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MAPPING YOUR NETWORK             
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METROPOLITAN TRAILS (MAPPED) RECREATIONAL TRAILS (UNMAPPED)



MAPPING YOUR NETWORK             
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MAPPING YOUR NETWORK             
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CORRIDOR EVALUATION CRITERIA 
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 Connectivity. Existing and planned active transportation system.  
 Connectivity.  Schools, parks and transit.
 Connectivity. Community destinations (general).
 Safety. Proximate to high-accident areas.
 Access - Residential. 5-10-minute 

walkshed.
 Access – Equity.  Low-to-moderate income.
 Corridor Availability. Existing rights-of-way 

and easements.



NEXT STEPS
CITY OF WACO

CITY-WIDE TRAILS  MASTER PLAN



PROJECT PHASES 

PHASE 2 
ENVIS ION

W I N T E R / S P R I N G  
2 0 2 1

PHASE I
GATHER
W I N T E R  2 0 2 1

PHASE 4
APPROVE
F A L L / W I N T E R

2 0 2 1

PHASE 3
COMPOSE
S U M M E R / F A L L  

2 0 2 1

P U B L I C  O U T R E A C H  &  E N G A G E M E N T
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NEXT STEPS
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COMPLETE TRAIL COUNTS
DRAFT TRAILS NETWORK MAP
TRAIL NETWORK DESIGN
LATE SUMMER OUTREACH

 City Council Briefing
 Public Open House
 Trails Advisory Committee 

Meeting #3
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