Waco MPO
Public Informational Meeting

Monday, January 8, 2024 - Noon & 5:30PM

2 .

=ERE0REY

Waco Metropolitan Planning Organization




/ \ (EEERSIAES

’ ‘ 0 Metropolitan Planning Organ

3



Access Meeting Materials on Your Device
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Scan QR code or visit
link below

https://www.waco-texas.com/Departments/Metropolitan-Planning-Organization/Meetings/01.08.24-PC
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Agenda

What is the Waco MPQO?

Review of Proposed Plan
& Program Amendments

Public Comment
Opportunities

Questions & Answers
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What Is the Metropolitan Planning
Organization and what is its role?

* Provides local input into long term, regional transportation
decisions

* Prioritizes regionally significant projects with realistic funding
strategies

* Decides how federal highway and transit funds are to be used
within the Waco Region and assist local governments and
TxDOT in identifying priorities

e Guides how the future transportation network should look
and function for all users
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What is the Waco MPO?

* Required for urban areas >
50,000 population

* Governed by 20-member
Policy Board

e Informed by 19-member
Technical Advisory Committee
+ four workgroups

* Coordination and consensus
building role to plan and fund
transportation projects

. TxDOT On-
System Roads

TxDOT Off-
System Roads

-+ Railroads
Rivers
Major
Reservoirs

Lt

Waco Metropolitan Planning Organization

8



Waco MPO Transportation Planning Process

Strategic Planning
Regional vision and values

Long Range Plan Development (MTP)

Project selection criteria & recommendations

ST P

public Involvemen;

CRITICAL FACTORS AND INPUTS

SLNdNI ONY[SY0LIVL TVI

Short Range Improvement Program (TIP)
Funds identified for project implementation

Performance Management
Safety, condition & reliability of roadways & transit

Source: The Transportation Planning Process Briefing Book, USDOT izt Mt Elensing Didarlaten
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Public Participation Plan (PPP)

Proposed Revisions
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Public Participation Plan
Proposed Revisions for Public Engagement

* Purpose of PPP

Details efforts to solicit stakeholder and other interested party's involvement in the
development of the MPQ's plans and programs

* Proposed Amendments

Purpose - clarify the public hearing process and how administrative modifications are
implemented

Amend Section 4.1 Meeting Formats to reflect change of Policy Board and if directed, TAC
from 2:00pm to 1:30 pm, and add CAV Work Group meeting details

Amend Section 4.3 Public Hearings to clarify opportunities for the public to address the
Policy Board during a Policy Board meeting

Amend Section 6 Public Participation Procedures to include Administrative Modifications
and to provide guidance on their implementation

Amend Section 6.1 Public Comment Periods clarify the distinction between “calendar

days” and “working days” for Public Comment Period Requirements

Waco Metropolitan Planning Organization
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Public Participation Plan
Public Engagement Schedule

e Solicitation of Comments - December 26, 2023 - February 9, 2024
* Submit comments online at https://www.waco-texas.com/Departments/Metropolitan-
Planning-Organization/Community-Engagement
* Public Information Meetings

e January 8, 2024 - 12:00 Noon and 5:30 PM

* In Person - 401 Franklin Ave, Waco, in the 1st Floor Main Conference Room of the Dr.
Mae Jackson Development Center

 Virtual - Meeting information posted at https://www.waco-
texas.com/Departments/Metropolitan-Planning-Organization/Meetings

* TAC Review / Recommendation to Policy Board - February 1, 2024
* Public Hearing / Policy Board Action - February 15, 2024
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Connections 2045: The Metropolitan
Transportation Plan (MTP)

Proposed Revisions

aco Metropolitan Planning Organization



Connections 2045: The Metropolitan Transportation Plan
Proposed Revisions to the MTP

* Purpose of MTP

* |dentifies how the region intends to invest in the transportation system for a
25-year period.

* Proposed Amendments

* Reflect refinements to TxDOT’s cost estimates for US 84 project in development
* Revised estimated construction cost of $205.3 million (down from $214.3 million)
* Revised estimated total project cost of $214.3 million (down from $223.3 million)

* Reflect expected allocation of federal funding to the region for vehicle related
purchases

* Federal Transit Administration (FTA) 5339(a) Program for Capital Purchases for
Buses/Bus Facilities

* bB-year allocation (FY 2020 - 2025)

Waco Metropolitan Planning Organization

14



Connections 2045: The Metropolitan Transportation Plan
Public Engagement Schedule

e Solicitation of Comments - January 8, 2024 - January 17, 2024

« Submit comments online at https://www.waco-texas.com/Departments/Metropolitan-
Planning-Organization/Community-Engagement

* Public Information Meetings
e January 8, 2024 - 12:00 Noon and 5:30 PM

* In Person - 401 Franklin Ave, Waco, in the 1st Floor Main Conference Room of the Dr.
Mae Jackson Development Center

* Virtual - Meeting information posted at https://www.waco-
texas.com/Departments/Metropolitan-Planning-Organization/Meetings

* TAC Review / Recommendation to Policy Board - January 4, 2024
* Public Hearing / Policy Board Action - January 18, 2024
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FY 2023-2026 Transportation Improvement
Program (TIP)

Proposed Revisions

aco Metropolitan Planning Organization



2023-2026 Transportation Improvement
Program Proposed Revisions

e Purpose of TIP

* Program funding identified for federal highway, public transportation,
and pedestrian projects within the Waco region

* Proposed Amendment

* Programs Transportation Alternative (TA) project awards by the Texas Transportation
Commission

» Cities of Mart, Waco, and Woodway for bicycle and pedestrian projects
* Programs City of Waco contributions to IH-35 4C for project enhancements - $1.9M
* Programs FY 2024 Category 2 Formula Allocation
* Programs 5339a formula allocation for transit vehicle purchases for Waco Transit
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TxDOT 2023 TA Project Award

* Mart School and Neighborhood
Connector Project

o Scope

o Improve connections between
the downtown area of Mart,
adjacent neighborhoods and
schools, and the community
center

o Location / Extent
o S. Carpenter St. from SH 164 (E

e A , ¢ Texas Ave) to E. Bowie St.; E.
. Bowie St. from S. Carpenter St. to
AA T ¢ S. Lumpkin St.
ARt o Preliminary Cost Estimate

o ~$1.347 M

Waco Metropolitan Planning Organization



@ _§" oe&'f’c 4.3‘% %,a __Toliver Chapel
< Merey. Culture Church@ 45 Yo q E) Missionary Baptist... - .
0 o " e A « Carver Neighborhood Bike/Pe
o 5 A o
Ly % McDowell =
Rise on the Brazos & %’ % Funersltomes , QNde
Pat's [lirie-m@ %)a & q;\g;é\"‘s‘ &3 9 aspars BBO@ oDmrsey-Keal I I l p rove I I l e nts
Kids Are People Too 6-5). Goodwill outlet Hines Elementary SchoolQ i
a TNT Mufl’iere i
\\me‘ Q’/éd. 4°.r9 Waco Multi-purpose & Automotive & __.'3,’
4’4:’6“ & Vietnomz Mobile Cu\swrw&@ St Facility § S ° CO pe
"Lk & 9 & 5 o
< Blvd é!’ @CenTex Pawn § :of _"é)
< ' - 3 "
Papa Jack's BBQ @ ¥ S Rapoport Academy: A il
Wogdiand Springs €) LA Meyer High Schoo . $ o Improve bike/ped access to
Nursing Center B @V .g‘?
,v% Mcdowell's Cafe’ Store & ; - I - - -
%, First Choice Autos & t t h D t
‘iv,%- & Waco Collision Repair Tony DeMaria's BBQ @ 4l CI rC u a I O n WI I n OW n OW n
84
£ @
S, Sred Mi - 3
% River Park Trinlet Diesel Injecti 9 St Marks Missionary Boardwalk on Tru Jamaica AF
‘o, Apartment Homes 9 Al o) Baptist Church Elm Food Tru:k@ @ é;':@ 23] a CO
~
o G{\\Ko Faith Academy
EZPAWN@ .gs"l' ¢ Child Care Greenfibe -
Eastilerrace Museurn@ 3 i A (o] O Ca I O n X e n
Revival Eastside E;nery@ & 09‘5} “64) H&BI
Dollar General 9 Waco Farmer's Marl & s
b & %,
Waco Notar Ncwo
s g @ g ‘ o Along Dallas St between EIm Ave
A3
4,
1 & Ashburn St
DefenseTAxPunners' S u rn
. . .
> Preliminary Cost Estimate
refiminar I

rside Water

tment Plant
LA
q’O
&y
%,
G
o
61'9
%,
g %
o,
% & Tejas Logistics System
Brotherwell Brewmg@ i) ° °J Pallét it
= alle
& L]
The Sta
Court &
o ~$4.385M
-
- (d °
J d=| o= A

ity of Waco
Jurchasing Services
A
79)\,, Neighbor\yo OQ.'
2 & "
Waco-McLennan & o
Health District <&
&
\”gﬂfé{eud&.‘fa' Bledsoe Miller° é‘; i
P e Community €enter M Lipsitz & COQ ¥ GM Wholesaleo
- -4 -
irch &5\6, &) 4,}}%
& Indian Spring ‘é"' s
Middle School & \
JusT STICKERQ & Spict
{@‘9 Waco Suspension Bridge =
\\b 2" A~
; ‘ e :
e&u St. Francis on the Brazos o D(\" Red Roof Inn Waco Q %‘ 2
9 Courtyard by \.;\é 2 Yoy
TheCove - 9 Marriott Waco {‘5}‘ East Rivarwalko @ \
&
4 VWGobgleMyMapsr &
% oEgleeMyMaps : . !y
= 9 Waco Metropolitan Planning Organization

Heart'of Texas
‘Pﬂ}

3



TxDOT 2023 TA Project Award

 Woodway Elementary Safety
Improvements

o Scope

o Improve pedestrian traffic and
ease vehicular use near Woodway
Elementary School

o Location / Extent

o Along Midway Drive from Harvey
Dr. to Estates Dr. & along Estates
Dr. from Midway Dr. to Jordan Ln

o Preliminary Cost Estimate

o ~$1.048 M
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Public Transit Grant for Vehicle Purchases

* Public Transit 5339(a) Formula Allocation
* To replace, rehabilitate & purchase vehicles and related equipment
e Construct & modify bus-related facilities

* Program capital purchases during the 4-year scope of the TIP (FY 23-206)

e FY 2021 & FY 2022 allocations are carried over into FY 2023 to accommodate the
TIP timeframe.

 FY 2024 allocations have not been made yet.
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Connections 2045: The Metropolitan Transportation Plan
Public Engagement Schedule

e Solicitation of Comments - January 8, 2024 - January 17, 2024
e Submit comments online at https://www.waco-texas.com/Departments/Metropolitan-
Planning-Organization/Community-Engagement
* Public Informational Meetings
e January 8, 2024 - 12:00 Noon and 5:30 PM

* In Person - 401 Franklin Ave, Waco, in the 1st Floor Main Conference Room of the Dr.
Mae Jackson Development Center

* Virtual - Meeting information posted at https://www.waco-
texas.com/Departments/Metropolitan-Planning-Organization/Meetings

* TAC Review / Recommendation to Policy Board - February 1, 2024
* Public Hearing / Policy Board Action - February 15, 2024
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What Are Your Thoughts?

* Questions? Comments? Ideas?

e Contact Us!
* Phone: (254)750-5650
* E-Mail:
Facebook: @cityofwacotx
* LinkedlIn

« Comments accepted in any language

e Comment cards are accessible on the
MPO website in the Get Involved
section

aco Metropolitan Planning Organizatio
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Contact Us

* Phone: (254) 750-5650
* Email:

* mpo@wacotx.gov

* Website:

* https://www.waco-texas.com/
Departments/Metropolitan-Planning-
Organization
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