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What is the
Metropolitan Planning
Organization and what
IS its role?

* Provides local input into long term,
regional transportation decisions

 Prioritizes regionally significant
projects with realistic funding
strategies

* Decides how federal highway and
transit funds are to be used within
the Waco Region and assist local
governments and TxDOT in
identifying priorities

e Guides how the future
transportation network should look
and function for all users



Waco MPO Transportation Planning Process

Strategic Planning
Regional vision and values

Mobility improvement strategies

Long Range Plan Development (MTP)

Project selection criteria & recommendations

Short Range Improvement Program (TIP)
Funds identified for project implementation

Performance Management
Safety, condition & reliability of roadways & transit

Source: The Transportation Planning Process Briefing Book, USDOT




What is the
Waco MPQ?

e Required for urban areas >

50,000 population

Coordination and consensus
building role to plan and fund
transportation projects

Governed by 20-member Policy
Board

Informed by 19-member
Technical Advisory Committee +
four workgroups

Waco Metropolitan Area
includes all of McLennan County



Roadway Safety

Transportation System Performance Targets for 2024



* People use roads and sidewalks to get to work, school, stores, and home

?oadway Safety but not every trip is without incident

- - * The World Health Organization estimates that motor vehicle crashes Kill
Sd Slgn |f|Cant more than 1 million people around the world each year and seriously
Public Health injure more than 20 million
Concern e These crashes affect all road users, from vehicle drivers and passengers

to pedestrians, bicyclists, and transit users

e Public agencies in the US work to ensure that people arrive at their
destinations without incident



How can public
agencies reduce
crashes”?

Measure the safety and severity
of crashes

Understand the factors that
cause roadway accidents, from
infrastructure to vehicle design
to human behavior

Recommend practices to reduce
the chances of crashes using all
currently available tools,
knowledge, and technology



Measuring & Prioritizing
Roadway Safety

e Safety professionals measure road safety
by the number, rate & severity of crashes
(FAST Act)

e Set performance targets to minimize the
frequency of crashes

 |dentify locations with demonstrated
history of crashes

 Prioritize funding for safety improvements



TxDOT’s Performance
Measures

e Number of Fatalities

e Fatalities per 100 million vehicle
miles traveled

e Number of serious injuries

e Serious injuries per 100 million
vehicle miles traveled

e Number of non-motorized fatalities
& non-motorized serious injuries

e Systems approach resulting in
system-wide outcomes



TxDOT Statewide 2024 5-Year Average
Roadway Safety Performance Targets






Proposed McLennan County 2024 5-Year Average
Roadway Safety Performance Targets



How to turn a

How we build STROAD

roadways impacts STREET (—<(— intea ——> ROAD

Purpose: Purpose:
the s afety Of users BRIy il o aHh RIS b oo il
a successful place. between two successful places.

Environmental Factors that
Influence Safety

Location of Conflict (near misses)
& Avoidance Maneuvers

Visibility
Traffic Volume

Infrastructure Slow traffic. Limit access. Seek to close existing
e Bike lane, sidewalk, crosswalk
e Traffic/Stop Signs
e Crossing Guard Presence

Put people, bicyclists and transit
first, not cars. Keep people and bikes away from
cars in a separate, safe place.

Focus on building, filling gaps and

L S peed B um p expanding existing structures. Don't try to build anything.
Land Use Embrace complexity. Stay —'OI’_'TTV-A_TE Simplify. Move vehicles quickly.
adaptable. Q.—-—’/ Period.

CULTIVATECOLLABORATIVE.ORG



Perceived vs
Objective
Roadway Safety

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC8910047/#B36-ijerph-19-02641




Top 10 Contributing Factors For All 2022 Crashes

3 - BACKED WITHOUT SAFETY 209
*Speed
60 - UNSAFE SPEED mmmmmmm 237

15 - DISREGARD STOP AND GO SIGNAL nummmm 271 °Land Use/
23 - FAILED TO DRIVE IN SINGLE LANE . 310 Neighborhood
37 - FAILED TO YIELD RIGHT OF WAY -.3 323 Design

4 - CHANGED LANE WHEN UNSAFE momssssss 366 *Drugs and

98 - OTHER (EXPLAIN IN NARRATIVE) mm 409 Drinking
35 - FAILED TO YIELD RIGHT OF WAY 461 -Driver
20 - DRIVER INATTENTION 582 inattention is
22 - FAILED TO CONTROL SPEED M 1144 too broad
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Vizion Zero Scenario

Hypothetical 2050 Scenatios on Serious Injuries

Hypothetical 2050 Scenarios on Fatalities
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Supporting TxDOT’s
Statewide Roadway
Safety Targets

* What will it take to
achieve zero fatalities by
20507

* Need to tackle this issue
nationally, statewide, and
regionally/locally

* Using engineering,
policies, programs,
education campaigns



Examples of Waco MPO
Efforts to Support Statewide
Ta rgets Develop

project
selection
criteria for
MTP 2050
aimed at
reducing
fatalities and
serious
injuries for all
modes

Focus on System-Wide Outcomes



Examples of Waco MPO
Efforts to affect safety at local

level

SS4A Grant
received in 2023
for Demonstration
Projects

Focus on Location Specific Design & Engineering

SS4A
Grant
received in
2022 for
Safety
Planning

Development of a
MPO
Comprehensive
Safety Action Plan

Participate
in the
TxDOT
Safety

Task Force



How can the Waco MPO
help TXDOT to maintain a
safe roadway network?

By linking investment priorities to
TxDOT’s safety performance goals

e The MPO can work to
understand local safety-related
conditions that affect roadways in
our region

e The MPO can include projects &
strategies in its plans and programs
to aid the state in achieving its
safety targets



Public Transportation Safety

Proposed Annual Performance Targets



Public Transportation is one
of the safest ways to travel

* Public transportation is 10 times safer per
mile than traveling by car

* People use public transportation to get to
work, school, stores, and home but not every
trip is without incident

* The Texas Department of Transportation
estimates that public transit vehicle crashes
Kill approximately 16 people in Texas each
year and injure more than 700 (excludes
school bus incidents)

e Public agencies in the US work to ensure that
people using public transportation arrive at
their destinations without incident



How can |Io_ublic agencies
keep public transportation
passengers and operators
safe?

Measure the safety and severity
of crashes

Understand the factors that
cause public transportation
accidents, from mechanical
failures to human behavior to
infrastructure

Recommend practices to
effectively and proactively
manage internal safety risks

Better predict & reduce the
frequency of safety events



Measuring & Prioritizing Public
Transportation Safety

e Safety professionals measure public
transportation safety by the number, rate
& severity of crashes, & by mechanical
failures (FAST Act)

e Set performance targets to minimize the
frequency of crashes & mechanical issues

e Adjust vehicle maintenance & driver
training programs

 Prioritize funding for safety improvements



Waco Transit’s Performance
Measures

* Number of Fatalities

e Fatalities per vehicle revenue miles
traveled

Number of serious injuries

e Serious injuries per vehicle revenue
miles traveled

e Number of safety events
 Number of major mechanical failures

e Systems approach resulting in
system-wide outcomes



Adopted 2024 PTASP Safety Targets
Waco Transit System, Inc.

e tal number for the year/total revenue vehicle miles traveled



How can the Waco MPO
help Waco Transit to
maintain a safe transit
network?

By linking investment priorities to
Waco Transit’s safety performance
goals

e The MPO can work to
understand local safety-related
conditions that affect transit

e The MPO can include projects &
strategies in its plans and programs
to aid the transit agency in
achieving its safety targets



Public Comment Opportunities

Transportation System Performance Targets for 2024



2024 Safety Ta rgetS e Solicitation of Comments — January 29 — February 7, 2024

e Submit comments online at

PUb/IC En gagem ern t https://www.waco-texas.com/Departments/Metropolitan-
Planning-Organization/Community-Engagement
Schedule

Public Informational Meeting — January 29, 2024 -5:30 PM

TAC Review / Recommendation — February 1, 2024
Public Hearing / Policy Board Action — February 15, 2024


https://www.waco-texas.com/Departments/Metropolitan-Planning-Organization/Community-Engagement
https://www.waco-texas.com/Departments/Metropolitan-Planning-Organization/Community-Engagement

What Are Your Thoughts?

e Questions? Comments? Ideas?

e Contact Us!
e Phone: (254)750-5650
e E-Mail: mpo@wacotx.gov
Facebook: @cityofwacotx
e LinkedIn

e Comments accepted in any language

e Comment form is accessible on the
MPO website in the Community
Engagement section



mailto:mpo@wacotx.gov

Contact Us

e Phone: (254) 750-5650
e Email:

* mpo@wacotx.gov
e Website:

e https://www.waco-texas.com/
Departments/Metropolitan-Planning-
Organization



mailto:mpo@wacotx.gov
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