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Agenda • General Fund
• Major Enterprise Funds



3Revenue Highlights
• Property Tax 

down $500K
• Sales Tax 

• March -0.3% 
YOY

• May +0.1% 
YOY

• Previous YE: 
$55.7M

• Budget: 
$55.14M

• YE Proj: 
$56.04M 

• Investment 
Earnings $2.5M 
over budget

• March 24 and 
24YE Proj 
exclude $7.34M 
tfer in

$135,055,024

$189,975,036
$203,724,728

$143,230,069

$201,195,899
$175,193,694



4Expenditure 
Highlights
• Salaries and 

Wages: ($1.9M) 
(-2.36%) over 
budget; OT 
underbudgeted 
($2.9M).

•  Benefits $1M 
(3.13%) under 
budget

• Remaining 
accounts 
48.6% of 
budget at half-
way mark of the 
year.

$93,263,519

$181,579,935

$215,004,911

$104,444,342

$209,616,715
$193,221,881

Projected Expenditures exceed Projected Revenues by $8.4M resulting in a decrease in the Fund Balance of the General 
Fund.  Projected Fund Balance at year end is $57.9 million (29.5%) which is $2.9M in excess of the policy minimum 
(28%) of budgeted revenues.



5Water Utility

$66.8M

$30.0M

$68.6M $67.2M

$46.9M

$71.3M

Projected Working Capital Drawdown of $2.69M.  As of 9/30/23, Working Capital in excess of policy was $24.14M.  



6Wastewater Utility
$46.4M

$23.4M

$46.8M
$52.7M

$31.5M

$51.9M

Projected Working Capital Drawdown of $5.08M.  As of 9/30/23, Working Capital in excess of policy was $23.84M.  



7Solid Waste

$32.5M

$18.1M

$36.4M $35.1M

$18.04M

$35.8M

Projected Working Capital Increase of $547,733.  As of 9/30/23, Working Capital in excess of policy was $3.47M. (Post 
closure  funds of $7.8M accounted for/above excess.)
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