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$250,000,000

$200,000,000

$175,193,694

$150,000,000

$100,000,000

$50,000,000
$77,669,584

23 Rev Budget

® Property Tax

$135,055,024
]

$75,650,893

March 2023

m Sales Tax

m Business and occupation Fees (Enterprise Funds) m Other

m Charges for Services
u Contributions

mFines
Interdepartmental Billing

General Fund Revenues

$203,724,728

$90,047,214
$77,341,586

YE Actuals FY 24 Budget

m Business and occupation Fees

m Intergovermental

m Interest on Investments

m Indirect - Cost Allocation Overhead

Revenue Highlights

$201,195,899

$143,230,069

$85,521,500 $89,546,127

March 2024

m Taxes (PILOT) °

mLicenses and Permits
m Net Merchandise Sale
m Transfers In

Property Tax
down $500K

Sales Tax

e March-0.3%
YOY

e May+0.1%
YOY

* PreviousYE:
$55.7M

* Budget:
$55.14M

*  YE Proj:
$56.04M

Investment

Earnings $2.5M

over budget

March 24 and

24YE Proj

exclude $7.34M

tferin



$250,000,000

$200,000,000

$150,000,000

$100,000,000

$50,000,000

$193,221,881

$15,679,016

$16,887,646

$80,517,816

23 Rev Budget

m Salaries and Wages

m Supplies

m Other Operating
u |nterdepartmental Billing

General Fund Expenses

$181,579,935

$12,975,819
$12,775,393

$93,263,519

$12,975,819
$7,178,343

$80,045,547

$38,498,739

March 2023 YE Actuals
= Employee Benefits
m Other Purchased Services
® Transfers Out- Operating
Other Non Operating

$215,004,911

$34,233,886

$18,566,466

$81,391,494

FY 24 Revised Budget

® Maintenance
m Contracts with Others
m Transfers Out- Cash CIP

$104,444,342

$11,053,040
$9,982,020

$40,261,725

March 2024

$209,616,715

$34,233,886

$18,566,466

$83,312,279

24 YE Proj

m Purchased Professional Technical Services
m Purchased Property Services

m Capital Expenditures

Expenditure
Highlights

Salaries and
Wages: ($1.9M)
(-2.36%) over
budget; OT
underbudgeted
($2.9M).
Benefits $1M
(3.13%) under
budget
Remaining
accounts
48.6% of
budget at half-
way mark of the
year.

Projected Expenditures exceed Projected Revenues by $8.4M resulting in a decrease in the Fund Balance of the General
Fund. Projected Fund Balance at year end is $57.9 million (29.5%) which is $2.9M in excess of the policy minimum
(28%) of budgeted revenues.



WATER REVENUES WATER EXPENSES

m ChargesforService  m Other Operating Non-Operating m Personnel  m Other Operating = Non-Operating

$66.8M $68.6M $67.2M $71.3M
$3,651,599 $3,697,784

{1/
3 3 ) )

$30.0M

$61,427,053 $1,848,892 $61,299,105
pl,C y &V $25,296,358 $29,750,336

$26,358,615 $17,521,330
$10,950,395 : $10,506,563

24 REVISED BUDGET MARCH 24 24 YE PRO] 24 REVISED BUDGET MARCH 24 24 YE PROJ

Projected Working Capital Drawdown of $2.69M. As of 9/30/23, Working Capital in excess of policy was $24.14M.




WASTEWATER REVENUES WASTEWATER EXPENSES

W ChargesforService W Other Operating  m Non-Operating m Personnel  m Other Operating = Non-Operating

46.4M
- $369 $52.7M $51.9M

$31.5M

, 1§4 690

$45,209,954 $44,303,106

$26,125,054 $25,268,694

$13,243,125
$4,808,154 81 079 76

24 REVISED BUDGET MARCH 24 24 YE PRO)J 24 REVISED BUDGET MARCH 24 24 YE PROJ

Projected Working Capital Drawdown of $5.08M. As of 9/30/23, Working Capital in excess of policy was $23.84M.




SOLID WASTE REVENUES SOLID WASTE EXPENSES

m Charges for Service  m Other Operating Non-Operating m Personnel  m Other Operating Non-Operating

$36.4M 35.8M
$32.5M anedi $35.1M ;

)

$31.737.407 $34,826,184 $17,584,169 $18,200,887

$17,366,757 $9,763,364

$9,578,423 $4 567 350 $9,679,473

24 REVISED BUDGET MARCH 24 24 YE PROIJ 24 REVISED BUDGET MARCH 24 24 YE PROJ

Projected Working Capital Increase of $547,733. As of 9/30/23, Working Capital in excess of policy was $3.47M. (Post
closure funds of $7.8M accounted for/above excess.)
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